
APPENDIX A 
 

Lincoln Town Deal Board Forward Plan – Timetable for 2025/26 
 
 
 
6 June 2025, 10:00-12:00 
Location: Committee Rooms 1&2, City of Lincoln Council, City Hall, Beaumont Fee, Lincoln, LN1 1DD 
 
 

Item(s) 
 

Responsible Person(s) Strategic Priority/ 
Comments 

Investment Sub-Committee Update 
 
Programme/Project Update 
 
UK Shared Prosperity Fund 
 
Update of Audit Report 
 
Terms of Reference Update 
 
Communications Update 
 

Angela Andrews, Chair of Investment Sub-Committee 
 
Kate Ellis / Simon Kirk / Michelle Smith 
 
Kate Ellis / Simon Kirk / Michelle Smith 
 
Kate Ellis / Simon Kirk / Michelle Smith 
 
Kate Ellis / Simon Kirk / Michelle Smith 
 
Kirsty Cheetham, Senior Communications Officer 

City of Lincoln Council 
 
City of Lincoln Council 
 
City of Lincoln Council 
 
City of Lincoln Council 
 
City of Lincoln Council 
 
City of Lincoln Council 

Work Programme for 2025/26 Update Victoria Poulson, Democratic Services Officer City of Lincoln Council 
 
 
5 September 2025, 10:00-12:00 
Location: TBC 
 
 

Item(s) 
 

Responsible Person(s) Strategic Priority/ 
Comments 

 
 

  

Work Programme for 2025/26 Update Victoria Poulson, Democratic Services Officer City of Lincoln Council 
 
 
5 December 2025, 10:00-12:00 
Location: TBC 
 
 

Item(s) 
 

Responsible Person(s) Strategic Priority/ 
Comments 

  
 

 

Work Programme for 2025/26 Update Victoria Poulson, Democratic Services Officer City of Lincoln Council 
 



 
 
13 March 2026, 10:00-12:00 
Location: TBC 
 

Item(s) 
 

Responsible Person(s) Strategic Priority/ 
Comments 

  
 

 

Work Programme for 2025/26 Update Victoria Poulson, Democratic Services Officer City of Lincoln Council 
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