
Performance Scrutiny Committee 12 June 2014 

 
Present: Councillor Gary Hewson (in the Chair),  

Councillor Gill Clayton-Hewson, Councillor Ronald Hills, 
Councillor Liz Maxwell, Councillor Marika Riddick, 
Councillor Pat Vaughan, Councillor Chris Burke 
(substituted for Tony Speakman) and Councillor 
Jackie Kirk (substituted for Bill Bilton) 
 

Apologies for Absence: Councillor Tony Speakman, Councillor Bill Bilton and 
Councillor Loraine Woolley 
 

 
1.  Confirmation of Minutes - 20 March 2014  

 
RESOLVED that the minutes of the meeting held on 20 March 2014 be 
confirmed. 
 

2.  Minutes of Housing Scrutiny Committee - 31 March 2014  
 

RESOLVED that the minutes of the Housing Scrutiny Sub-Committee held on 31 
March 2014 be received. 
 

3.  Declarations of Interest  
 

No declarations of interest were received. 
 

4.  Localised Council Tax Support Scheme 2013/14 - Year Outturn  
 

The Head of Shared Revenues and Benefits: 
 

a) presented a report updating members on the outturn for the first year of 
the Localised Council Tax Support Scheme. 

 
b) explained that a scheme for 2014/15 had already been approved. 

 
c) highlighted an underspend of £119,154 in 2013/14, which equated to 

£19,184 based on the Council’s share of the council tax within Lincoln. 
 

d) noted that there had been a 2.36% reduction in council tax caseload in 
the previous year, although this had not been replicated in the benefits 
caseload. 

 
e) advised that a significant proportion of the hardship fund remained 

unspent; additional publicity work would be undertaken, although the 
underspend was consistent with the previous Discretionary Housing 
Payments uptake. 

 
f) invited members’ questions and comments. 

 
Members: 
 

• noted the underutilisation of the hardship fund and questioned what the 
impact of the removal of the concessions for working age adults would 
have been upon the hardship fund and overall budgets. 



• noted that concerns expressed regarding changes to the council tax 
charges for void properties appeared not to have been borne out. 

 
The Head of Shared Revenues and Benefits responded that:  

• any changes to the split between the hardship fund and other budgets 
would be cost neutral to the authority as the same overall cost would be 
incurred.  

• while it was difficult to assess accurately the precise impact of any 
changes in policy upon behaviour relating to empty properties, the forecast 
savings appeared to have been achieved. 

 
RESOLVED that the report be noted. 
 

5.  Financial Performance (Detailed): Outturn 2013/14  
 

The Assistant Director for Business Development and Finance: 
 

a) presented a report detailing the financial outturn for 2013/14. 
 
b) drew members’ attention to the budget variances within the report, 

particularly noting the manner in which any budget underspends were 
managed. 

 
c) highlighted the changes which were proposed for Executive approval 

on 16 June 2014. 
 

d) summarised the position of the capital and investment programmes. 
 

e) invited members’ questions and comments. 
 
Members: 
 

• questioned whether borrowing in lieu of capital receipts was sustainable. 

• questioned whether the Council had provided for lost revenue through any 
assets vacant of tenants. 

• considered the ongoing financial under-performance of the Christmas 
Market, noting the utility of receiving historic information on its 
performance. 

 
The Assistant Director for Business Development and Finance responded that: 
 

• the costs of borrowing money in lieu of capital receipts could be met from 
existing budgets, highlighting the existence of a budget in place to 
counteract the costs of lost revenue through any asset disposals. 

• £50k had been proposed as a carry-forward to cover lost revenue from 
The Lawn, while any future vacant tenancies would be addressed at the 
relevant time. 

• information relating to the Christmas Market had been provided in 
accordance with the Committee’s most recent requests; further historic 
information would be provided for members’ information. 

 
RESOLVED that: 
 



1. the provisional 2013/14 financial outturn for the General Fund, Housing 
Revenue Account, City Maintenance Services and Capital Programmes as 
set out in the report provided be noted. 

 
2. the proposed transfers to and from General Fund earmarked reserves 

requested by officers and detailed in the report provided be noted 
 

3. the financial changes to both the General Investment Programme and the 
Housing Investment Programme that were above the 10% budget variance 
limit delegated to the Director of Resources be noted 

 
4. the outturn level internal borrowing of £631,444 in the report provided 

replacing capital receipts funding be noted. 
 

5. the nature and current level of earmarked reserves and in-year 
movements between revenue, as set out in the report provided, prior to 
any further allocations being approved by the Executive be noted. 

 
6. the variances in paragraph 5.3 of the report provided be referred to the 

Housing Scrutiny Sub-Committee for its attention. 
 

6.  Treasury Management Stewardship and Actual Prudential Indicators Report 
2014/15 (Outturn)  

 
The Assistant Director for Business Development and Finance: 
 

a) presented a report on the Council’s treasury management. 
 
b) highlighted the key areas of the report for members’ consideration. 

 
c) noted the low investment rates on the Council’s liquid assets which 

were exacerbated by the requirement to have low-risk short-term 
investments. 

 
d) invited members’ questions and comments. 

 
Members discussed the provision of local government finance training to elected 
members. 
 
The Assistant Director for Business Development and Finance responded that 
training on local government finance would be arranged for members in the near 
future. 
 
RESOLVED that:  
 

1. the actual prudential indicators be noted. 
 
2. the annual treasury management report for 2013/14 be noted. 

 
7.  Strategic Plan Progress - Outturn 2013/14  

 
The Assistant Director for Business Development and Finance: 
 

a) presented a report updating members on the progress of strategic 
projects. 



 
b) advised that of the 19 projects nominally off-track, 11 merely required 

the production of a post-implementation review. 
 

c) highlighted the two projects considered by the Corporate Management 
Team as being particularly worthy of members’ attention. 

 
d) summarised the new and completed projects. 

 
e) invited members’ questions and comments. 

 
Members: 
 

• discussed the Servitor project and the number of projects which were off-
track. 

• questioned whether the Long Leys Road cemetery had been completed. 
 
The Assistant Director for Business Development and Finance responded that 
she understood the cemetery had been completed although the ground needed 
time to settle. 
 
RESOLVED that the progress in delivery of strategic projects be noted. 
 

8.  Strategic Risk Register- Quarterly Report  
 

The Assistant Director for Business Development and Finance: 
 

a) presented a report regarding the Council’s Strategic Risk Register. 
 
b) summarised the key movements within the register. 

 
c) invited members’ questions and comments. 

 
RESOLVED that the Strategic Risk Register as at the end of the financial year 
2013/14 be noted. 
 
 

9.  Operational  Performance- Outturn 2013/14  
 

The Policy Officer: 
 

a) presented the operational performance outturn for 2013/14. 
 
b) highlighted the key achievements for the previous quarter including the 

achievement of the Towards Financial Sustainability target. 
 

c) drew members’ attention to the key areas of positive and negative 
achievement. 

 
d) invited members’ questions and comments. 

 
Members: 
 

• discussed the number of planning applications made for developments for 
which the total number of proposed dwellings fell slightly below the level 



which would trigger the requirement for affordable housing to be 
incorporated within the development. 

• questioned whether there was a correlation between absence through 
stress and staff reductions. 

 
The Policy Officer responded that earlier work comparing stress and staff levels 
had found a weak correlation. In future quarters it would be possible to have more 
meaningful comparisons of absence levels against other local government 
bodies. 
 
RESOLVED that 
 

1. thanks be recorded for all teams and departments highlighted for their 
positive achievements within the report provided. 

 
2. the report be noted. 

 
10.  Joint IT Procurements with Other Districts - Update - Progress in Respect of 

Further Shared Services (Verbal Report) 
 

The Assistant Director for Business Development and Finance: 
 

a) delivered a verbal update regarding joint IT procurement. 
 
b) explained to members that a business case had been compiled 

regarding the potential for a shared IT service across the county. 
 

c) noted that the business case’s recommendation was that the Council 
should not enter a shared service, although the decision would be 
taken by the Executive. 

 
d) invited members’ questions and comments. 

 
RESOLVED that the report be noted. 
 

11.  Work Programme for 2014-15  
 

RESOLVED that the work programme for 2014-15 be noted. 
 

12.  Identification of Items for Thematic Reviews (Verbal Report) 
 

The Assistant Director for Corporate Review and Development: 
 

a) noted that the Committee had the opportunity to schedule more 
comprehensive scrutiny sessions in meetings which did not involve a 
portfolio holder.  

 
b) made a number of suggestions for potential topics including: 

 

• the benefits service 

• the channel shift programme 
 

c) invited members’ questions and comments. 
 
Members: 



 

• noted that Democratic Services’ use of text messages to communicate 
with councillors was a good example of a cost-saving initiative. 

• highlighted the areas of ‘red’ performance for the Legal Services team as a 
potential area for review. 

• proposed the scrutinising of the Western Growth Corridor project. 

• considered the possibility of scrutinising the freedom of information 
mechanisms. 

 
The Assistant Director for Corporate Review and Development responded that he 
would confirm the reporting arrangements for scrutiny of the Western Growth 
Corridor project. 
 
The Policy Officer responded that the Legal Services performance measures 
were not reporting as ‘red’ owing to poor performance, but were a reflection of 
circumstances beyond the team’s control.  
 
RESOLVED that topics for consideration at future meetings would include: 

 

• the growth of requests under the Freedom of Information Act 2000 and the 
resources required to support this. 

• the achievement of the Council’s savings target. 

• the channel shift programme. 
 

13.  Exclusion of Press and Public  
 

RESOLVED that the press and public be excluded from the meeting during 
consideration of the following item(s) of business because it was likely that if 
members of the public were present there would be a disclosure to them of 
‘exempt information’ as defined by Section 100I and Schedule 12A to the Local 
Government Act 1972. 
 

14.  Update on Major Projects Capital Improvement Schemes  
 

The Assistant Director for Business Development and Finance: 
 

a) presented a report summarising the situation with regard to three key 
capital projects, which related to the White Bridge, Lucy Tower Street 
car park, and Thornbridge car park. 

 
b) highlighted the challenges faced in the completion of these projects 

and the Council’s options with regard to recouping any additional costs 
incurred. 

 
c) noted that the Executive would be considering increases to the budgets 

allocated to these projects at its meeting of 16 June 2014. 
 

d) invited members’ questions and comments. 
 
Members considered, discussed, and asked questions regarding the report 
provided. 
 
RESOLVED that the contents of the report and the progress on each of the three 
major capital repair schemes be noted. 
 



 


